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SCREENING BASICS




SCREENING BASICS

1. Able and willing to pay rent?
e [ncome = 2-3x Monthly Rent
 Able = Job /Income / Cash

o Willing = A sense of moral and
fiscal responsibility




SCREENING BASICS

. Everything else can be, repaired,
evicted, or mitigated

. More Info Is not always better

. Set approval criteria before you
advertise




SCREENING BASICS

b. Automate your listings and
applications

6. Check Government photo IDs
7. The type of debt matters




SCREENING BASICS

8. Top 5 red flags:
+ “Can | pay in cash?”
- |llegal drug use,
- Violent crimes,
+ Fraudulent IDs

+ Filthy person or car



DISCRIMINATION



1.

DISCRIMINATION

Set approval criteria and treat
everyone equally

2. Memorize the “Federal 7" and

3.

your State/Local protected
classes

When in doubt, consult an
attorney




PROTECTED CLASSES®

Race * Fair Housing Act, 1968,
Most states have extra classes

Color

Religion

Sex

Familial status, incl. children or pregnancy
National Origin, or

a Mental or Physical Disability




IOWA'S EXTRA CLASSES

Creed (statement of faith)
Sexual orientation
Sexual identity

age (with visitors only)
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SCREENING PROCESS



9 STEP PROCESS

Pre-screen Inquiries (o mins)

N —

Property Tours o mins)

""""" Applications & ID Verification smne
Proof of Income/Employment (10 mins)
Landlord References (s mins)

Credit Report/Score

Background Check > (10 mins)

Sex Offender Database

Consider the Entirety of All Applicants (1o mins)

cozy
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STEP 1 (10 mins)

INQUIRIES

1. Pre-screen with a quick phone call
2. Phone calls avoid discrimination

3. Ask about income, savings, debt,
credit, pets, hobbies

4. Let them talk and ramble



STEP 2 (30 mins)

PROPERTY TOURS

1. Host a “Landlord’s Open House”
2. Did they arrive on time?

3. Ask open-ended questions
Why are you interested in this place?
Why are you moving?
Can you describe your ideal lease agreement?

Can you describe your current job?

- Check out their backseat (Trunk Junk Test)
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STEP 3 (15 mins)

APPLICATIONS & ID VERIFICATION

1. Use online applications

2. Collect applications from all adult
occupants / co-signers

3. Check ID, and verify through credit

4. Use Social Media and Google




STEP 4 (10 mins)

INCOME / EMPLOYMENT

1. Proof of Pay stub
Applicant Name

Current Address
Monthly Income
Employer's Name
Year-to-Date Earnings

Garnishments and Child Support

2. Bank Statement
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STEP 5 (15 mins)

REFERENCES

Call the past two+ landlords

- What were the start and end dates of the lease?
- Were there any late or partial payments?

- Were there any noise violations or disturbances?
- In what condition did they leave the property?

- Did they try to sue you?

« **Would you rent to them again?***




STEP 6 (10 mins)

CREDIT REPORT / SCORE

1. SSN#, not required - soft inquiry

2. All three credit bureaus provide
services for landlords

3. Score =700+ is best.

Experian = 330-830, TransUnion = 300-850, Equifax = 280-850

4. Don't accept paper credit reports




Credit Report Provided by L Experian

for James Hacquer
As of August 27, 2013

CREDIT SCORE

744

Calculated with VantageScore 3.0 that has a range of 300-850.

o0 (N — - Ny s

This score is Great
Ranks higher than 71% of U.S. Consumers

CREDIT SUMMARY

Credit Used 47%

Total Monthly Payments $5,035

Summary of monthly payments and amounts.

‘ Conventional Real Estate Loan, $2,659
Including Purchase Money First

’ Lease $722

' Credit Line Secured $699

. Auto Loan $436



STEP 7 (10 mins)

BACKGROUND CHECK

BACKGROUND CHECKS INCLUDE:

Addresses

Sex Offender Search
Terrorist Watchlist Search
National Criminal Search

County Criminal Search

C £ < < < X

Eviction History
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MY STANDARDS

. Income = 2-3x rent

No evictions, ever
No convictions last 2 years
No violent / armed crimes, ever

No or low credit card debt



Report for Buster Bluth
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Report for George Michael Bluth [ Connicer |

Personal Information " Report lnformation |
Finst Name  George Package terart-bauc
Midgie Narme  Maohae! Created ot Feb 25 2015 65853 M
Last Name  B0utn Complated st Feb 25 2015, 65930 PM
Osteof ey - Turmnasound Time fow seconds
Sock Secwriy £ woean 0909
Dpcode 920
Oviver License -
Price Dviver Licee -

Emal  oMoviNcO Com
Phone  S0L5550000

Catfomia AppicantyEmpioyees Only: The report COes N0t guasinloe 1He SCCuracy or tthfuiness of the
information as 10 the subyect of the investigation, but only that it is acourately copied from public reconds, and
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330cated with the Consumer who s the subiect of the report. An Investigative Consumer reporiing agency
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Addresses

4% € SUOOEN VALLEY RO, RANCHO SANTA VASGARTIA, CA From Sept 2007 10 Fed 2015
Countty ORANGE COUNTY

SSN Verification Cear

Offense Date 20000020
Serence 30 DAYS JAR 16 DAYS CREOIT TWE SERVED




STEP 8 (10 mins)

SEX OFFENDER DATABASE

Sex Offender 1s not a protected
class; www.nsopw.gov

SMARFESEE ey

HOME ABOUT SEARCH EDUCATION & PREVENTION REGISTRYSITES FAQ

National Sex Offender
M o=

Enter a first name and Iasl name; then press

LAST :

: - l '

il s L g gy o0 mmnm'l ,
jeadiue — ==l b T || TR o e
Dru Sjodin Natlonal Sex e T

* Registries for all 50 states, the rict o
Offender Pllbhc webSIte Columbia, U.S. territories, and Indian Country.



http://www.nsopw.gov

STEP 9 (10 mins)

THE BIG PICTURE

. Consider the entirety of all applicants

. Other considerations:

Lease duration, Cars, Pets, Hypochondriacs,
Hoarders, Complainers, Hobbies

. It's a business decision

. First qualified applicant
recommended but not required




LESS QUALIFIED APPLICANTS

1. Require a larger deposit

2. Require rent to be paid online, and
automatically

3. Require a co-signer
4. Require a lump sum payment

H. Check your state laws for limits
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RESOURCES
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STATE LAWS

landlordology.com/state-laws
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LANDLORD GUIDES

landlordology.com/guides

Free to Download

THE g THE : THE
LANDLORD'S ¢ LANDLORD'S LANDLORD'S
GUIDE TO GUIDE TO ' GUIDE T0

THE
LANDLORD'S
GUIDE TO

REN
COLLECTION
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http://www.landlordology.com/guides

DIRECTORY

landlordology.com/directory

Software

Legal Forms & Leases
Books

Inspections

Document Signing
Advertising & Marketing

Market Research

Property Analysis
Debt Collection
Insurance
Repairs

Home Warranties

Review Services

Cozy


http://www.landlordology.com/directory

LIFECYCLE

landlordology.com/lifecycle

The Landlord Lifecycle

A comprehensive checklist of phases
when renting a property

PRE-LEASE LEASE POST-LEASE ADMINISTRATION = PROSPER


http://www.landlordology.com/lifecycle

NEWSLETTER

Get Updates by Email

www.landlordology.com/newsletter
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